
CTPATETI,I.fl 3A EOEKTI{BHO II IPO3PATIHO YTIPABJIEH}IE B
oErrIlrHA cBlrrrloB

CTPATEIIIfl 3A EOEKT}IBHO I,I IPO3PAIIHO
yIIPABIEH}IE B OBIIIIIHA CBI,IUOB 2020 r. - 2023 r.

-

Crparernflra e parpa6oreHa Ha 6azara Ha Enponeficrara crparerr4f, 3a

I4HoBaIraI4 z ao6po ynpaBneHkre Ha MecrHo Hr4Bo (npaera or Kon@epeHrlr,rrra Ha

EnponeficKl4Te MI4HHcrpkI, orroBopHu 3a MecrHoro v perr4oHarrHo pa3Br4Tr4e -

Balescus, oKToMBpkr 2007 r., noAKpe[eHa c pesoruoqux Ha KoHrpeca Ha

MecrHLITe I4 peu4oHalHt4 BJracrH, rcnu 2007 r., ogo6pena or Konrurera Ha
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CTPATETVIfl,SA EOEKTLIBHO I{ IPO3PATIHO YTIPABJIEHI,IE B
oBrrIlrHA cBr4rrloB

Mr4Hucrpr4re Ha CE,, $eapyapv 2008 r.), u nprKo KopecrroHAlapa c O6uluncxz

rrJraH 3a pa3Br{rr4e (2014 - 2020), CrparernqecKa uen 3: ,,Pa3Burue Ha

qoBeIIIKLIf, noTeHIII,Ian V yKpenBaHe Ha aAMI4HI4CTpaTvIBHvtfl, KanaUI,ITeT 3a

yrpaBneHhe Ha O6rUunara, flpuopr4rer 5: ,,Yrpe[BaHe Ha aAMr,rHktcrparvB[vrfl.

KanaIII4TeT I4 Cb3AaBaHe Ha yCnOBLls 3a rrbJrHOrIeHHO BKrtOrrBaHe Ha rpaxAaHr.rTe

H 6usHeca B ynpaBJleHr4ero ua o6ulunara." ut rroArorBflHytflr nos III4PO (2021-

2027).

lloeuruaBaHero Ha eSexrunHocrra B pa6orara Ha o6uluscxara

aAMr4Hr,rcTpauu, ce [ocTtrfa qpe3 3acr{JrBaHe KoHTpona, [po3paqHocTTa H

orqerHocrra, KaKTo v yrBbpxAaBaHe Ha eoexrunuu MexaHH3Mr4 3a

npeBeHrlHs, MoHHropHHf kt rrporHBoAeficreue Ha KopylrlHflTa.

I4srpaxgaHero Ha MoAepHa, [po3paqHa v e0exrunHa arutrHucrpar].krs,,

opueHTr{paHa KbM fpaxAaHr,rre e cnoco6sa Ia [ocperrlHe BHcoKr4Te

oqaKBaHl4fl Ha rpaxAaHrTe v 6usHeca 3a rrpeAocraBrHe Ha KaqecrBeHo

aAMr4HHCTparr.rBHO O6CnyXeaHe Ha fpaxAaHr,rre Ha o6uuna cnurqon.

OCHOBHA IIEJI HA CTPATEIII.flTA:

IlocruraHe Ha rlpo3paqHa aAMr4HHcrparJzfl, 14 orKpHTo ynpaBneHr4e rrpe3

no-4o6pa orqerHocr r,r AocrbrrHocr Ao aAMr4Hucrparr,rBHr,r ycnyrn.

CTIETII,IlD UEJIPI HA CTPATEfIT.flTA:

l.OCUrypflBAHE HA flCHA, AOCTbIIHA kt PA3BI,IPAEMA

I,IH@OPMAIII,Ifl 3A |PAXAAHI,ITE I4 BI,I3HECA OTHOCHO

TIPOIIE C I,I TE B OE III I4H C KATA MMI,IHI4C TPAIII4fl .

CnequQnuna IIeJI 1 Ha rrpoeKra rqe 6rAe rrocrr4rHara r{pe3

npoBexAaHero Ha tul4poKa KaMrraHlafl 3a ran$opvrrnpaHe na o6ulecrBeHocrra 3a

M€LIIKo no3Harv Qynxqzu H orroBopHocrr4 Ha o6ulnHcKara agLMn:nua-fpa\ufl. yr

Ha ApyrLITe KJIIot{oBLI peruoH€LIIHo [peACTaBeHa cTpyKTypII Ha AbpxaBHaTa

aTMJ{HI/0TpAL\Ufl, KaKTO Lr qpe3 paspa6orBaHero u [punafaHero Ha
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CTPATEIVIfl,SA E@EKTI,IBHO }I [PO3PAqHO YTIPABJIEH}IE B
OEIIII,IHA CBI{IIIOB

KOMyHT{KarILrOHHa CTpaTefr4' rr KOHKpeTHr.r rrJraHOBe 3a AefiCTBVe.

2. IAPAHTUPAHE HA IIPO3PAIIHOCT 3A AEIUHOCTTA

HA MMI4HICTPAIII,IflTA TIPEA TPAXAAHI4TE I,I BI,I3HECA.

CnequQurrHa rler 2 rye ce [ocrr,rrHe rrocpeAcrBoM ocbrrlecrBrBaHero Ha

nnaHHpaHI{Te rlpoy-uBaHns na o6ulecrBeHoro MHeHr4e orHocHo npo3par{Hocrra

I4 AOCTbIHOCTTa AO aAMr4HUCTpaTr4BHr,rTe ygnyruL r43rrbJrHeHr.reTo Ha MepKrA 3a

rorynrpl43l4paHe u rty1tuuHocr Ha crpyKTypr4Te Ha AbpxaBHara o6uluucxara

aAMr4Hr4crpar!14fl,, rrpoBexAaHero Ha Ar,rcKycr4oHHr4 Sopyun r4 Kpbrna Maca no

aKTy€LrrHr4 TeMr4, cBbp3aHr4 c rrpeAocraBflHara raHQoprr,raqux 3a

aAMr4HHcrparvBHLr ycnyrr,r Ha lpaxAaHr{Te u 6uzseca.

3. TIOCTIITAHE HA MAKCUMAJIHA EOEKTIIBHOCT HA

Cb3AMEIrI{TEAHTIIKOPyIqIOHHTI MEXAHI,I3MI,I B

OEIIIIIHCKATA MMLIHI,ICTPAIII,IS U TIOBI,IUABAHE HA

OETUECTBEHOTO AOBEPT4E.

CnequSIrvHa IIeJI 3 rqe 6rAe rrocrrzrHara qpe3 noAroroBKa Lt

rlpoBexAaHe Ha Kpbfna Maca 3a p€Br4cKBaHe Ha TeMkr cBbp3aHr4 c pon{Ta Ha

MecrHlL o6ulecrneu nocpeAHr4K c yqacrHero Ha rrpeAcraBLrrerrLr Ha

rpaxAaHl4re, 6zaneca, UeHTp€LrrHHTe r4 MecrHr,r BJracrr,l, HapoIHr4 npeAcraBrTerrr4

u AP. 3aLIHTepeCoBaHH CTpaHI4.

BONEIIII [P}IHII[[}I:
1. rlecrHo rlpoBexAane Ha nr6opure, [peAcraBlrreJrHocr rr fpa?r(AaHcrco

yqaCTHe - Aa ce OCI4ryprT peanHl{ Bb3MOXHOCTI4 3a BCLIIIKI4 Ipa)KAaHI"4 AA

ynpaxHrBar [paBoro cr{ Ha rnac no Bbrrpocr4 or o6ulecrneH vHTepec;

2. OrsunquBocr - Aa ce ocl4rypr{ HerrpeKbcHaro BbB BpeMero nocpeulaHe Ha

HyxAI4Te LI 3aKoHHo o6ocHoBaHI4Te orIaKBaHr4rr Ha tpaxAaHkrre or crpaHa Ha

MCCTHI4TC BNACTI,I;

3. EQerrnnHocr u eQnrcacHocr - Aa ce rapaHTr4pa rrocruraHe Ha rlenr{Te rrpe3

oIITI4M€LIIHO H3[OJI3BaHe Ha Hil[r4rrHr4Te pecypcr4 u ocbtuecTBflBaHe Ha
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CTPATEII4fl 3A EOEKT}IBHO I,I IPO3PAIIHO YTIPABJIEHI4E B
oErrIlrHA cBr4rrloB

MOHrrTOpr.rHf, orIeHKa r4 KoHTpoJr Ha rrocTlrrHaTr,rTe TIeJII,I;

4. Orrcpurocr fi rpo3parrHocr - Aa ce ocrarypqBa o6ulecrBeH Aocrbrl Ao

uuQoprrraqua u Aa ce ynecHrBa pa":6upanero 3a roBa, KaK ce pelxaBar

o6qecrseHo 3Har{raMHTe Bbrrpocn; e$exrunno cneAeHe pa6orara Ha MecrHI{Te

BNACTI4;

5. BrpxoneHcrBo Ha 3aKoHa - Aa ce rapaHTupa qecrHocr, 6eeupucrpacrHocr

H rrpeAcKa3yeMocT;

6. Eruqno rroBeAeHlre - Aa ce rapaHTr4pa, qe o6qecrseHuflT t4HTepec e

rIocTaBeH HaA nI4TIHLITe UHTepeCI4;

7. KoprnereHTHocr u Karraulrrer - Aa ce rapaHTl,rpa, qe MecrHr4Te

npeAcTaBVTeIIV Ha HaCeJIeHlIeTO, KaKTO V Ha3HarreHI4Te CnyXI{TenI,I CA B

CbCTOqHI4e 
^a 

u3IIbJIHf,BaT CBOI,ITe 3aAbnXeHLIr; CnyxLITenI,ITe la 6tgar

MOTr4Br4paHr4 He[peKbCHaTO Ia rrOBI{UaBaT CBO' KanarlrrTeT;

8. llHonaqnrl Ia orBopenocr KbM rrpoMeHrr - Aa ce rapaHTr4pa, qe ce ra3BJrr4rra

npaKTuqecKa [oJr3a or BbBexAaHero Ha HoBr4 perxeHus u go6pu npaKTr,rKu qpe3

lpllnaraHe Ha HHoBarlaBHt4, MoAepHr{ z eSuxacHr,r MeroArr 3a npeAocraBrHe Ha

y cnyrut na o6ulecrBeHocrra;

9. YcrofiquBocr Ir AbJrrocporrHa opueHTarlfifr - Aa ce B3r4Mar rroA BHT4MaHLIe

I4HTepecI4Te Ha 6tAeIrlnre rIoKoJIeHI4f,, Karo ce [peAB]rAr{ AbJrrocpoqHa

rrepcrreKTnBa 3a 6r4erqero r4 ce orAerfl BH:aMaHr4e Ha roBa, or KaKBo ce HyxAae

Tfl',3a Aa nocrr,rrHe rleJrvre cu 3a uo 4o6po 6rAeulo pa3Br{THe;

10. Cra6u.nuo QunaHcoBo yrrpaBJreHrre - Aa ce rapaHTr{pa qeneHacorreHo r.r

npoAyKTr4BHo r43rroJr3BaHe r4 yrrpaBneHne Ha o6ulecrBeHr,rre {ou4oae,

11. rloserumlr rlpaBa, I(yJITypHo pa3Hoo6parue u coqlraJrHo eArrHcrBo - Aa

ce

fapaHTl4pa, qe ca 3aIuI4TeHr4 Bcr,rrrKr4 lpaxAallld v e 3arreTeHo qoBeruKoTo r4M

4octofiHctao, KaKTo Lt roBa, rre uuxofi or r.gx He e AHcKpI{MI4HI4paH vlrv

u3KrK)qeH or o6ulecrBeHr,rfl xr4Bor;

12. Orqernocr - Aa ce rapaHTllpa, qe u:6upaelazre npeAcraBurerrkr Ha
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CTPATE|VIflSA EOEKTI{BHO }I IPO3PAIIHO YIIPABJIEH}IE B
oBrrIlrHA cBlrrrloB

BJracrra r4 Ha3HarreHr4Te o6uluHcxr{ cnyxnTeJru rroeMar r.r Hoc{T orroBopHocr 3a

cBoure Aeilcrsuq.

IJIAHUPAHII NEfrHOCTII :

[efiuocrure rro ra3rrbJrHeHtte Ha CrpareruflTa ca HacoqeHI,I K6M:

. IloctnlaHe Ha eAHHHocr r{ [po3paqHocr B rrpr4naraHero Ha npoqe lypara

rlo Ha3HaqaBaHe Ha cnyxr4TeJrr4 B aAMr,rHr,rcTparlLrsTa, KaKTo h Ha oTroBopHocT 3a

sefiuoro Hec[€BBaHe, c uen Aa ce crr4Mynvpa KoHKypeHrJytflTa, ocHoBaHa Ha

npoSecraoH€LrrHH

. Onruura3r4paHe Ha [porleAypr4Te 3a orleHrBaHe 14 npo$ecuoH€urHo

pa3Burl4e u Ha KoHKypcure 3a BbrpeueH uo46op, KaKTo r4 rrpeBpbrrlaHe Ha

MexaH[r3Mr,rre Ha arecrr,rpaHe B peanHo Aeficrsaq vHcrpyMeHT, rofiro Aa

rapaHTupa BrrcoKr4f, npo$eczoH€Lrrr43bM Ha cnyxr4TeJrzTe.

. O6y.reru4e no upo6nelaure Ha Kopynqr,rrra, xon$lr4Krr{Te Ha r4HTepecu u

upo Q ec no Hzlrr H ara err,r Ka 3a cnyx r4TeJrr4 B aAMr,rHr.r crp a\vflT a.

. IIosI4[IaBaHe orqerHocrra Ha aAMr,rHrrcrparlvflTa upel o6rqecrnoro,

BKJITOqI4TeJTHO qpe3 MeXaHI43Mr4Te r4 npoqe.qypr4Te 3a rrpeAocTaB{He Ha AocTbrr

Ao o6ulecrBeHa nn$oprraaqur.

' IlpeAocraBflHe Ha KaqecrBeHr4 aAMr,rHHcrparuBHV ycJryrlr Karo:

rlpoAbnxaBaHe I43fpaxAaHero Ha eneMeHTr{Te Ha eneKTpoHHa o6quna;

npeAnpl4eMaHe Ha MepKI{ sa o6rex.raBaHe Ha aAMr,rHrrcrparr,rBHr.rre nporleAypu;

BbBexAaHe Ha orBopeHa u rty6rl.utHa cr4creMa 3a oueHKa Ha KarrecrBoro Ha

o6uecrseHnTe ycnyrrr.

. Brs Bpb3Ka c r43rrbJrHeHr,lero Ha Crparerurra, O6rquna Csuqon

pa:pa6orna,

yrBbpxAaBa v rpunara foAraureu [JraH 3a e$exrunuo u [po3parrHo

yrrpaBneHr4e.

LIHtrIIKATOPLI:
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CTPATEIVIfl 3 A E OEKTI4BHO I,I [PO3PAqHO YTIPABJIEH}IE B
OEIIII,IHA CB}IIIIOB

1. Epofi npoBeAeHI.'I rpoyrlBaHl{r 3a AuarHocrI'IIIHpaHe Ha

BbrperxHoopraHr43aqr,roHHlrre npo6neMr{ B aAMrrHl,IcrparJr4flTa n npo6neMl,ITe

npr,r B3ar4uo4eficru{ero MexAy aAMI,IH}IcrparJvrflTa u rpaxAaula, HIIO, 6u3uec,

Me Ar4r4 ( au reru, Bb rrp o c Hr{ r\v v c r 6 e c eA n awtx) ;

2. MoHraropr4Hr Ha pa6orara Ha aAMr,rHr{crparlllqra v BbBexAaHe Ha

ao6pu npaKrr4Kr4;

3. Epofi npoBeAeHr4 Kpbrnr4 Macr4 3a HacbprraBaHe Ha rraprHbopcrBoro I,I

cbrpyAHr{qecrBoro MexAy crpaHr4Te, 3aLrHTepecoBaHI4 or uo4o6pxnaHe

npo3paqHocrra r4

Kaqe crBoro H a aAMlrHr{crp arr,rBHr4Te ycnyf 14 ;

4. Epofi pr3rorBeHn IlpenopbKLt KbM aAMr,rHracrparlaflTa 3a rrpvnaraHe Ha

KOHKpeTHU

MepKr,r r{JrH BbBexAaHe ua go6pu rpaKTLrKu;

5. Epofi r.r3rorBeHu IIpe4noNeHVfl. 3a [poMeHLr Ha HopMarHBHr4,

crparervr{ecKr4 r4nr,r Apyru AoKyMeHTV, qpe3 Kor{To Aa ce [ocrrlra ny6ruuuocr u

flpo3par{Hocr B 4efiuocrra Ha alMrirHr4crpautrflTa, or Koraro rqe 6rAe ogo6peuo

eAHO;

6. Epofi r43AaAeHr,r 14 pa3rpocrpaHeHr,r HapbrrHr,rqn u 6pourypn cbc

crroAeJrrHe onr4Ta u 4o6pzre [paKTlrKH, rrocrr{raHe Ha [oBer{e [po3patrHocr rI

lutrul [peBeHrlu{ Ha Kopyflqr,rflTa, KaKTo vr 3a B3ar4MoAeficreuero Ha

crpy KTyp r4Te H a rp axA aH c Kor o o 6 q e cra o Lr a4v..r4Hucrp ar\r4flT a;

T.Bpoir rpoBeAeHrz o6yvenkrfl, 3a rpaxAaHcKrr KoHrpoJr Bbpxy pa6orara

ua o6u{uucKara aAMr4HHcrp ar\ktfl;

8. Epofi HIIO, MeAr4ra r.r rpeAcraBrTerru na 6usHeca, Kor{ro o6ulunara e

ycruIna ,ua aHraxvpa 3a Kay3ara sa KaunaHurflTa ra QoprrrupaHr npelopbKr4 r4

rporleAypr{ 3a rrpoM fllaa Ha pa6orara Ha o6uluncKr,rre cnyxr4TeJru.

PBCyPCU. Heo6xoAI{MIrre pecypcu 3a Lr3rrbJrHeHue Ha Crpareruflra ca:

rloeerurcIr - TyK ce BKrroqBar rrJreHoBere Ha eKrr[a, orroBopHr{rlLTTe 3aa
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CTPATETIIflSA EOEKTI,IBHO I4 TIPO3PAIIHO YTIPABJIEH}IE B
OEIIII,IHA CBIIIIIOB

r.r3rrbJrHeHne Ha AefiHocTLrTe, cJryxuTeJrHTe Ha o6qI4HcKaTa aAMLIHLICTpAI\Vfl Vt

O6utrancxvfl gbBer, HnO ra CfO, MeAI4I4;

. IInQopMarIrroHHH - ryK ce BKnrcqBa neo6xoAraMoro ocuryp.ttBaHe c

KOMrrIOTbpHa TeXHI{Ka, ayAI{OBU3y€InHa TeXHI,IKa, MynTI4MeA[g, I4HTepHeT,

oruafiu flpoyqBaHnfl. kr aHKerv;

. @nnancoBlr - Heo6xoAr{Mr4Te cpeAcrBa 3a H3rrbJrHeHHe Ha rIJIaHHpaHI4Te

.4efinocru ule 6rAar ocurypqBaHr4 or o6uluncxu.g 6roAxer.

OTIAKBAH}I PE3YJITAT}I :

B pesynrut Ha pe€urr{3arlnflTa Ha npoeKTa ce oqaKBa Aa Hacrbrrrr

ycrofiuunu npoMeHH, KoLrro Aa rro3BonrBar:

. pa6orara r4 pe3ynrarrrre or Aefinocrra Ha o6ulnHcrara aAMr,rnurcrpawr, Lt

Hefiuoro pbKoBoAcrBo Aa craHar no-Br,rAt4Mr4 14 flcHkt 3a rpaxAaHure Ha

o6ulraHara;

. rpaxAaHr4Te la 6r4al rulapoKo raH$oprraupaHr{ He caMo 3a petrreHvrsra,

Kor,rro ce B3r4Mar e O6quHara, Ho 143aroBaKaK ca 6utm B3errl;

. rpaxAaHlrre la 6rlar raH$oplaupaHu rrpeABapureJrHo 3a Bcr,rrrKr,r BaxHr,r

;.eitcrsufl., KoLrro ce rrJraHlrpar or crpaHa na O6rqunara B [o-AbJrrocpoqeH

TINAH;

. orAeJrHrrre lpaxAaHlr v Qopualnure crpyKrypr4 Ha rpaxAaHcKoro

o6qecrso Aa lrMar KoMrrereHrlurrre Aa yqacrBar aKTr,rBHo B npoqeca Ha

B3r4MaHe Ha peIUeHIIg. Ha MeCTHO HrrBO;

. Aa ce rloBr4rul4 BI,IAHMO KaTIeCTBOTO Ha aAMLIHTICTpaTI,IBHUTe ycnyrl{, KOLITO

O6uuHa Csuqon rpeAocraB, Ha rpaxAaHr4 u 6usHec.
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