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CTPATEI'US 3A EOEKTUBHO U ITPO3PAYHO YIIPABJIEHHUE B
OBLIUHA CBUIIOB 2016 r. — 2019 1.

Crpaterusra e paspaboteHa Ha Oa3ara Ha EBpomeiickaTta cTpaTerus 3a WHOBAIlMH U
nodpo ympaeineHue Ha MecTHO HUBO (mpuera oT KoHdepenuusta Ha EBpomneiickute
MHHHCTPH, OTTOBOPHHU 3a MECTHOTO M PErHOHAJIHO pa3BuTHe - BameHcus, okromBpu 2007
r., noakpenexHa ¢ Pesomouus Ha KoHrpeca Ha MeCTHHTE W perHOHAJIHHK BiacTH, oHH 2007
r., onobpesa or Komurera Ha MmuHucTpuTre Ha CE, despyapu 2008 r.), u mpsko
Kopecrnonaupa ¢ OOmuHCKH TutaH 3a pasButue (2014 - 2020), Crparerudecka nen 3:
»Pa3BUTHE Ha YOBELIKHs NOTEHLMAl W YKpenBaHe Ha aJMHHHCTPATHBHHS KanalUTeT 3a
ynpasienue Ha O6munara, [Ipropurer 5: ,,YKkpenBaHe Ha aIMHHHCTPATHBHHUS KanalUTeT
U Chb3JlaBaHe Ha YCJIOBHMsS 32 ITBJIHOLICHHO BKI/IIOYBaHE Ha TpaKIaHWTe W OW3Heca B
yIpaBlIe€HHETO Ha oOuruHara.”

[ToBuiaBaneTo Ha edexTHBHOCTTa B paboTara Ha OOLIMHCKATA aIMHHHCTpALMs Ce
MOCTHIa Ype3 3aCHIBaHe KOHTPOJIA, MPO3PayHOCTTa U OTYETHOCTTA, KAKTO U YTBbPIKIaBaHe
Ha e(EeKTHBHM MEXaHW3MU 3a MPEBEeHIHsS, MOHHTOPHHI W  IPOTHBOJAEHCTBHE Ha
Kopynuusrta. M3rpaxinanero Ha MojepHa, Npo3pauHa M e(eKTHBHA aIMUHHUCTpPALHs,
OpHEHTHpPaHa KbM TIPaXJaHUTE € CIOCOOHa Ja TOCpellHe BHUCOKHTE OYaKBaHHMs Ha
rpaXkaaHuTe ¥ Ou3Heca 3a MpeoCTaBsHe Ha KaueCTBEHO afMUHHCTPATHBHO 00C/IyKBaHe Ha
rpaxxaanute Ha O6muHa CBUILOB.

OCHOBHA IIEJI HA CTPATEI'MSITA:

[Tocturane Ha npo3padynHa aAMHHUCTPALUS M OTKPUTO YIpaBIE€HHE 4Ype3 IMo-106pa
OTYETHOCT U IOCTBITHOCT 10 aAMHHUCTPATHBHH YCIIYTH.
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CIHEIMOUYHHU HEJU HA CTPATETUSATA:

1. OCUT'YPSIBAHE HA SICHA, 1OCTBHITHA U PASBUPAEMA UH®OPMA-
ouss 3A TPAXKJAHUTE U BU3HECA OTHOCHO TIIPOLECHUTE B
OBIIUHCKATA A IMUHUCTPAIIUSA.

Cnenunduyna nen 1 Ha npoekTa e ObJie MOCTUTHATA YPe3 MPOBEKIAHETO HA IHPOKA
KaMIIaHus 3a MHOOpPMHpaHe Ha OOILECTBEHOCTTa 3a MaJKO IMO3HATH OGYHKUHH W
OTrOBOPHOCTH Ha OOLIMHCKaTa aJMUHUCTpAllMi W Ha JAPYTHTE KIIOYOBH PETHOHAIHO
IIpeICTaBeHH CTPYKTYPH Ha JAbpPiKaBHATA aJIMUHHUCTpALIUA, KAaKTO B Ype3 pa3pabOTBaHETO H
IpHUIaraHeTO Ha KOMYHHMKAllMOHHA CTpaTerus U KOHKPETHHU IUIAHOBE 3a JIeHCTBHE.

2.TAPAHTUPAHE HA IIPO3PAYHOCT 3A JEMHOCTTA HA AJIMHU-
HUCTPAIUATA INPEJA T'PAYKIAHUTE U BUSHECA.

Cneuuduryna nes 2 nie ce NOCTUrHE ITOCPEICTBOM OCHIIECTBSIBAHETO HA [UIAHUPAHHUTE
IpOy4BaHHsl Ha OOLIECTBEHOTO MHEHHE OTHOCHO IIPO3pPAuyHOCTTa M JOCTHIIHOCTTA [0
aIIMAUHHUCTPATHBHHUTE YCIIyTd, U3IIBIIHEHHUETO HA MEPKH 32 MOMYJISIPU3UPaHE U MTYOIAIHOCT
Ha CTPYKTYpHTE Ha [Jbp)KaBHaTa OOIIMHCKaTa aJMHHHUCTPAlLKsA, MPOBEXIAHETO Ha
JIMCKYCHOHHH (OpYyMH M KpBIVIa Maca 0 aKTyalHH TEMH, CBbP3aHHM C NPENOCTaBiHATA
uH(opMal¥s 32 aIMUHHUCTPATUBHH YCIYTH Ha MPaKIaHUTE U OU3HECA.

3. IOCTUTAHE HA MAKCUMAJIHA E@QEKTUBHOCT HA CB3JAJIEHUTE
AHTHKOPYIIIUOHHU MEXAHU3MHU B OBIIMHCKATA AJIMUHUCTPAIIA
S1 U NIOBUITABAHE HA OBIIECTBEHOTO JOBEPHE.

Cnennduyna nen 3 me Gble MOCTHrHATA Ype3 MOATOTOBKA M NPOBEKIaHE HA KPBIa
Mmaca

332 pa3sWCKBaHEe HAa TEMH CBBP3aHM C pOJiATa HA MECTHHS OOLIECTBEH MOCPEIHMK C
y4JacTHETO Ha MPEJICTaBUTE]IH Ha IpakJaHWTe, OW3Heca, LEHTPaJIHHUTE ¥ MECTHH BIIACTH,
HApPOJIHH NPE/ICTaBUTENHU U Jp. 3aMHTEPECOBAHU CTPaHHU.

BOJEILIN IMTPUHIINUIIN:

1. YecTHO mpoBexkaaHe Ha H300PHTE, NPEICTABHTEIHOCT H I'PAKIAHCKO YYacTHe -
Aa ce OCHIYPSIT peajiHH Bb3MOKHOCTH 32 BCHYKH IpaskAaHH a YNPaKHABAT NPaBOTO
CH Ha I'J1ac¢ N0 BBIPOCH OT 001eCTBEH HHTEpEC;

2. OT3UBYHBOCT - Aa Ce OCHIYPH HENPEKbCHATO BHLB BPEMETO MNOCpellaHe Ha
HY/KJHTe H 3aKOHHO 00OCHOBAHHTE OYAaKBAaHHS Ha rIpa’kIaHATEe OT CTPaHA Ha
MECTHHTE BJIACTH;

3. EQexkTuBHOCT M e(MKAaCHOCT - Ja Ce rapaHTHPa NOCTHIraHe HA LeJHTe upe3
ONTHMAJIHO H3MOJI3BAHE HA HAJMYHHTE PECypCH M OCbIIeCTBSIBAHE HA MOHHTOPHHT,
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OLEHKA H KOHTPOJI HA MOCTHTHATHTE LeJIH;

4. OTKPUTOCT ¥ NPO3PAYHOCT - 12 Ce OCHIYPSiBa 0GLIECTBEH A0CTHI 10 HHPOPMAIIHS
H /1a ce yJIeCHsiBa pa30MpaHeTo 3a TOBAa, KAK Ce pemaBaT O0LIeCTBEHO 3HAYHMHTE
BbIIPOCH; e(peKTHBHO cjieieHe paboTaTa HA MECTHHTE BJIACTH;

S. BbpX0OBEHCTBO Ha 3aKOHA - Aa Ce TrapaHTHPa YeCTHOCT, 0e3NPHCTPACTHOCT H
npeacKa3yeMocT;

6. ET4HO 1oBeJeHKe - 1a ce rapaHTHPa, 4e O0IEeCTBEHHAT HHTEpeCc € MocTaBeH
HAl JIHYHHTE HHTEPECH;

7. KOMIETEHTHOCT M KaNalMTeT - 1a ¢e rapaHTHPA, Y€ MECTHHTE NpPeJCTABHTEIH HA
HaCe/IeHHeTO, KAKTO H HAa3HAYEHHTE CJYKHTEJH €A B ChCTOSIHHE 3 H3NbJIHABAT
CBOHTE 3aJbJIKeHHsl; CJAYKHTEJIHTe Ja ObJaT MOTHBHPAaHH HENPEKbCHATO /A
NOBHIIABAT CBOSl KANALHKTET;

8. lHoBallM¥ M OTBOPEHOCT KBbM MNPOMEHH - Ja €€ rapaHTHpPa, 4Ye ce H3BJIHYA
NPaKTHYEeCKa M0J132 OT BbBEKIAHETO HAa HOBH pelleHHs] H J00pH NPAaKTHKH 4Ype3
NpHJIaraHe Ha HHOBATHBHH, MOJEPHH M e(pHKacHH MeTOAH 3a MNpPeJOCTABSHE Ha
YCJIYIrH Ha 001eCTBEHOCTTA;

9. YCTOWYMBOCT M IBIrOCPOYHA OPHEHTALMS - Ja Ceé B3HMAT NOJ BHHMAHHE
HHTepecHTe Ha ObJelnTe NOKOJIeHHsI, KATO ce NpPeIBHIH AbJrOCPOYHA NMePCHeKTHBA
3a ObJeweTo H ce 0TAe/isi BHHMaHHe HA TOBA, OT KAKBO Ce HY’/Iae Ts, 32 12 NOCTHIHe
LeJIHTE CH 32 10 100po Obaelo pa3BHTHE;

10. CrabuiHo (MHAHCOBO yNpaBieHHE - Aa ceé TapaHTHPa MeJeHACOYeHO H
NPOAYKTHBHO H3M0J/I3BaHE H YIIpaBJ/leHHe Ha o0mecTBenuTe houaoBe,

11. Yosemku npaBa, KyJTYpPHO pa3Ho00pa3He H CONHATHO eJHHCTBO - J1a Ce

rapaHTupa, 4e€ ca 3alldTeHH BCHYKM TpaxJaHH M € 3a4E€TeHO YOBEUIKOTO WM
JIOCTOMHCTBO, KaKTO M TOBa, Y€ HHUKOH OT TSX HE € AWCKPUMHHMPAH MM M3KIIOYEH OT
001IIeCTBEHHS JKUBOT;

12. OryerHocT - 1a ce rapaHTHpa, 4e M30MpaeMuTe NpeACTABHTENH HA BJIACTTA H
Ha3HaYeHHUTE OOLIMHCKH CITy)KHUTEIH I0eMaT U HOCST OTTOBOPHOCT 33 CBOMTE EHCTBHS.

MJIAHUPAHU TEMHOCTMH:

HenHocTuTe 10 U3MbiHeHHEe Ha CTpaTerusara ca HaCOUYEeHH KbM:

* Ilocturane Ha eIMHHOCT M TMpPO3PaYHOCT B IPHJIAraHETO Ha npoueaypara 1o
Ha3Ha4aBaHE Ha CIIy)KHUTEIH B aJIMHHUCTpALIMATA, KAKTO U HA OTTOBOPHOCT 3a HEHWHOTO
HECIa3BaHe, C LeJl 1a ce CTUMYJIHpa KOHKYPEHIUATa, OCHOBaHa Ha PO(eCHOHATHH

* Onrumu3MpaHe Ha MPOLEIYPUTE 3a OLEHSBAHE H MPO(ECHOHATHO pa3BUTHE U Ha
KOHKYPCHTE 3a BBTPCILICH HOH60p, KaKTO U NpEeBpPbBILAHC HA MEXaHU3MUTE Ha aTE€CTHUpPaHE B
pearHo JEHCTBAIl MHCTPYMEHT, KOWTO 1a rapaHTHpa BHCOKMS NpPO(EeCHOHAIM3BM Ha
CITYJKUTEIIUTE.

* OOy4yenne mno mnpobnemMuTe Ha KOPYNUMATA, KOH(IHUKTHTE Ha UHTEPECH U
npoQecHOHaNHaTa €THKA 3a CITY)XXHTEIH B aIMHHUCTPALIHATA.
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+ JloBuIaBaHe OTUETHOCTTA HA aJMHUHHUCTpaLUATa Mpel OOIIECTBOTO, BKIIOYHTEIHO
Yype3 MeXaHHW3MHTE M MpOLEIypHTe 3a TNpPeAoCTaBiHE Ha JOCTBI A0 OOIIeCTBEHa
uHbopMaIus.

» IlpemoctaBsiHe Ha Ka4yeCTBEHHM aJMUHHMCTPATUBHH YCIYI'H KarTo: IPOABIKABAHE
U3rpaXJaHeTO Ha ElleMEHTHTe Ha elleKTpOHHa OOINMHA; NpealpHeMaHe Ha MEpKH 3a
obneKyaBaHe Ha aIMHUHHCTPATHBHHTE MpPOLIEAYpPH; BbBEXJaHe Ha OTBOpeHa M IMyOIM4HA
cucTeMa 3a OIleHKa Ha Ka4eCTBOTO Ha OOIeCTBEHUTE YCIIYTH.

» BbB Bpb3ka ¢ usnbaHeHueTo Ha Ctpaterusra, O6muna Ceuiios pa3paboTsa,

yTBBpKIaBa u npuiara ["oguiieH miaH 3a e)eKTUBHO U MPO3pavyHoO yIpaBiICHHUE.

MHANKATOPHU:

1. bpoii mpoBeaeHW MpOy4YBaHUS 3a AUATHOCTHUIMPAaHE Ha BhTPEIIHOOPraHU3allMOHHUTE
npobiieMd B aJIMUHUCTpaUUATa M NOpoOJeMUTe IpH B3aUMOACHCTBHETO MEXAY
agMUHUCTpammsaTa u rpaxmanu, HIIO, OwusHec, Menwm (aHKeTH, BBIPOCHULUA H
crbecenBaHus);

2. MonuTOpHHT Ha paboTaTa Ha aJIMUHUCTpaLMATa U BbBEXK/aHe Ha J0OPH IIPaKTUKH;

3.bpoii nmpoBeneHM KpBIIM Macud 3a HachbpuaBaHe Ha NapTHbOPCTBOTO U
CBTPYJHHYECTBOTO MEXAY CTPAHUTE, 3aMHTEPECOBAHH OT NOJAOOPsABaHE MPO3PaYHOCTTA U

Ka4eCcTBOTO Ha aIMUHHUCTPATUBHUTE YCIIyTH;

4. bpoii usrorsenu [Ipenopbku KbM aAMUHUCTpAIMATA 32 TpUJIaraHe Ha KOHKPETHH

MEPKH WM BbBeXK/1aHe Ha NOOpH MPaKTUKH;

5. bpo# m3roreenu llpennoxeHus 3a MPOMEHWM HAa HOPMATHBHHU, CTPATETHYECKH HIIU
APYrd JOKYMEHTH, Ype3 KOMTO Ja ce MOCTUra MyOJUYHOCT M MPO3pavyHOCT B AEHHOCTTA Ha
aIMUHHUCTPALMATA, OT KOUTO IIe Ob/ie 0100peHo eaHO;

6. bpo¥i M31aneHd U pa3snpOCTPaHEHU HAPBYHULHK M OpOLIYpPH ChC CHOIENSHE OMHUTA U
N00pHTe IPAaKTHKHU, IOCTUraHe Ha NOBeYe MPO3PAavHOCT M /HTH/ TIPEBEHIIHSA HA KOPYTIIHATA,
KaKTO M 3a B3aMMOJEHCTBHETO Ha CTPYKTYpUTE Ha TIpaxJAaHCKOTO OOIIeCTBO H
aIMUHHUCTPALUATA;

7. bpo¥i mpoBezieHH 00y4YeHHs 3a IpakJaHCKU KOHTPOJI BbpXy paboTaTa Ha oOIIMHCKATa
aIMUHUCTPALIHS;

8. bpoii HIIO, menuu u mpeacTaBuTeNd Ha Ou3Heca, KOMTO OOIIMHATA € yCIsna Ja
aHrakvpa 3a Kaysara Ha Kamnanusta u ¢opMHpaHH IpenopbKH U MPOLEAYPHU 3a NPOMSIHA
Ha paboTaTa Ha OOIIMHCKUTE CITYXKHTEH.

PECYPCH:

HeobxonumuTte pecypcu 3a usnbiaHenne Ha Ctparerusra ca:
* YoBewKH - TyK ce BKIIOYBAT YJIEHOBETE HA €KHUIIa, OTTOBOPHHUIIMTE 3a U3IThIIHEHHUE

Ha JE€HHOCTHTE, CIIy’)KHTEJIUTe Ha oOIMHCKaTa aqMAHAcTpanus 1 ObmuHckus cpeet, HITO
u CI'O, Mmenuu;
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* UudopmMaunHOHHH - TYK ce BKJIOYBA HEOOXOAMMOTO OCHIypsBaHE C KOMIIIOThpPHA
TEeXHHKA, ay/IMOBU3yaIHA TEXHUKA, MyJITUME/IHsl, UHTEPHET, OHJIaiH NTPOyYBaHHs U aHKETH,;

 (OHUHAHCOBH - HEOOXOAMMHUTE CPE/CTBA 3a M3NBIHEHHE Ha IUIAaHUPAHHWTE JEHMHOCTH
e ObJaT OCUrypsiBAaHH OT OOLIMHCKHUSA OIOKET.

OYAKBAHHU PE3VYJITATH:

B pe3ynTar Ha peanu3anysTa Ha MPOEKTa Ce 04YAKBa J1a HACTBIISAT YCTOHYHBH POMEHH,
KOHUTO Ja NMO03BOJISBAT:

» paboTara U pe3y]TaTUTe OT AEHHOCTTa Ha OOLIMHCKATa aJMUHUCTpALMs U HEHHOTO
PBKOBOJICTBO Ja CTAHAT [0-BUIMMH U SICHHU 3a FPaXKIaHUTE Ha OOILIMHATA;

* rpaxaaHuTe naa ObAaT WIMPOKO HMH(MOPMUpaHM HE CaMmoO 3a PELICHHATA, KOMTO Ce
B3uMat B OOIIMHATA, HO U 3@ TOBA KaK ca OMIIU B3eTH;

* rpaxxaaHuTe jga ObaaT MHGOPMHpPAHU MpEeIBApUTETHO 33 BCHYKM BaXKHH IEHCTBUS,
KOHMTO Ce IUIaHUpaT OoT cTpaHa Ha O01uHaTa B O-ABJITOCPOYEH I1JIaH;

* OTHENIHUTE TpaKIaHW W (OpPMAIHUTE CTPYKTYPH Ha TPaKTAaHCKOTO OOIIEeCTBO 1a
UMaT KOMIETeHIIMUTE []a y4acTBaT aKTUBHO B Mpolieca Ha B3UMaHe Ha pellIeHHs Ha MECTHO
HHUBO;

* [1a ce TMOBHUIIK BHIAMO KauyeCTBOTO HA aJJMHHHUCTPATHBHHUTE YCIyrH, Kouto OOuuHa
CBHILIOB Mpe0CTaBs Ha IpaX<1aHu U OHU3HEC.
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